
Agenda
Welcome to all and introduction of Board Members: (10 min) (BHA)

Bevin Heath Ansley – Chair Naomi Pitt – Vice Chair
Leana Gaeber – Treasurer Joe Hawkins – Secretary
Celeste Banning – Director Marco Zunino – Director
Natalie Kingi – Founder, Director & Executive Director

Annual Report: (10 min + 10 min questions) (NK) 

Financial Report: (5-10 min + 10 min questions) (LG)

Bylaws & Policies: (5 min) (CB)

Closure and Thanks: (NK)
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ROCKS Annual Report

1.5 years ago, May 2025:

“Imagine a place where volunteers came together 
to repurpose food, to share community vibes and 
kitchen best practices, to cook together, to share 
the output with those who need it.”

Money in the bank: $1,800
Meals delivered: 0
Volunteers: 5

We were here



ROCKS Annual Report

1 year ago, Sept 2025:

“Join us for our first community meal!  We have 
found a temporary venue, sorted out logistics, 
overcome VCH challenges, engaged volunteers & 
suppliers and purchased insurance.” 

Money in the bank: $15K
Meals delivered: 0
Volunteers: 5



ROCKS Annual Report

6 months ago, May 2026:

1,017 Meals served!  
20K Additional Donations and Grants!
81 active Volunteers!
290 Partners, Suppliers & Advocates!
523 IG followers!

We are here



ROCKS Annual Report

2 months ago, August 2026:

A $225k donation!  $150k in year 1 towards a 
space, equipment and operations.  $75k in year 
2, making it sustainable.

Plus hundreds of community members have 
stepped in to support us, making us very brave!  

Money in the bank: $160K
Meals delivered: 1,561
Volunteers: 100+



ROCKS Annual Report

5 days ago, Oct 1 2026:

1,717 Meals served!  
230K total Donations and Grants!
127 active Volunteers!
1 employee
400+ Partners, Suppliers & Advocates!
709 IG followers! We are here



ROCKS Annual Report - Looking Ahead

● Build out space, get signoff, start preparing meals
● Continue serving hot meals from WMSC
● Prep meals for local organizations
● Continue to build partnerships and manage volunteers
● Work on food recovery initiatives

Questions?



ROCKS Financial Report



ROCKS Financial Report



ROCKS By-Laws & Policies

Draft



Closure & Thanks


